Varel Delivers

“Yalue Through Technology”

Performance ... reliability ... technology .. expertise .
walue ... senvice, These are the comerstones of Varel Inber-
national, the world's largest independent manufacturer of
premium drill bits for the global il and gas industry.

Founded in 1947, Varel was once recognized as a
lowe-cost roller cone provider for the mining and oil
and gas industries. Bul Lirmes (and the company) have
dramatically changed! In 1999, the ariginal cwners sald
the company to current CEQ, Jim Nixon, at which time
e rescruibed seseral drill bl industry valerans o jain the
new management team. During the nest Tew years, this
team revamped the company's engineering and manu-
lacluring processes and axpands its product sffering
Lo include polyerystalline diamoend compact (PDC) bils.
Az the company became mone and more successlul, it
began to albract some of the industry’s keading drill bit
experts 1o develop new technologies and 1o build rela-
tionships and performance hislories with the company's
impressive list of global customers. bn 20035, the com-
pany experienced another important milestone when it
wase purchased by private equity firm, KRG Capital Part-
mesre, The purpose of this aclivily was Lo exponentially
perpeluale the company’s grovilh and opportunilies.
Taday, Varel International is recognized as the largest
independant drill bit comparry in the world.

“The growth and success thal Varel has experienced
ig a direct resull of our commilment 1o deliver value Lo
our customens,” said Jim Mixen, CEO of Varel Inter-
nalional. “This growth has been very exciting 1o our
employess and shareholders, bul, the primary beneli-
ciaries of this success has basn our cuslomers,”

IT you ask any of Varel's ernployees, the company’s
objestive is Lo not just be another drill bit company.
“We wanl 1o conlinue 1o be recognized as a drill bit
technology leader,”™ said Mioon. “One way we do this
is by parinering with cur cusiomers on their projects.”
This collaborative process enables Varel to understand
the drilling objectives and drill bit criteria for each cus-
tomer and each praject. Then Varel utilizes its internal
processes, proprielary design soltware lools and expe-
rienced personnel to recommend the oplimunm drill bit
solutions lor the slated abjeclives.

To expadile product delivery and service, Varel has
several sirategically located, state-of-the-art drill bit
manufacturing facilities. The PDC business unil is
baged in Houslon with an impressive team of engi-
neering supporl in Pau, France. The company manu-
lacturers both steel and matriz-bodied drill bits rang-
ing in sizes from 3 14" 1 267 (88.9mm 1o BB0.Amm) in
its high-tech manulacturing lacilities based in Houslon
and Tarbes, France. The roller cone business unit is
baged in Carroliton, a suburb of Dallag, and is where
Varel's impressive team of mechanical engineers
and roller cone drill bil designers work on product
development and malerials RED. Carrollion s also
harme to a team of experienced and skilled personnel
who manulacture more than 20,000 tungsten carbide
inserls each day lor Varel's premium TCI produet line.
AL the hesarl of the roller cone manulacturing process,
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Driling Deapear
Warel em-
ploye more than 1000
employees and has global sales representa-
tion in the United States, Canada, Europe, Middle East,
Africa, United Kingdom, Latin America, Soulh America,
Russia and the Asia Pacilic. Recently, the company
expanded ils sales operations lo betler serse the Gull
ol Mexica, a very important markel to the company and
e incluisiry, and hired a team of professionals with
impressive drill bit backgrounds to manage and service
aceounts in the Gull of Mesico, particularly along the
Texas and Louisiana borders.

Going in the Right Direction

Providing solutions for directional drilling applica-
tion= has become a sirong part of Varel's business. To
optimize future push-the-bit and point-the-bit projects
far customers, the drill bit technology leader is cur-
rently working with ane of the indusiry’s leading retary
sleerable companies Lo oplimize Varel's Navigator
products, the company's directional PDC product line.

The bil design process lor Varel's Navigater bils
utilizes GeoScience™, SPOT™ and Computational Fluid
Dynamics [CFD). GeoScience is Varel's proprietary
mechanical rock properties madel that ulilizes well logs.
Cutput informaltion rom GeoScience is led inls the da-
sign process through SPOT, Varel's proprietary design
soltware, allowing bit designers o acourately model bit
dynamics. The CFD program examines he nozzle oni-
entation for oplimum bit and bole battom cleaning. By
taking all these paramelers inlo scsount we fine tune
the bit design for the application, making it the most ef-
fesclive salution for your directional application.

Value Through Technalagy

“Ns the largest independent drill bit company in the
woorld, we kevow how important technology, cutting-edge
drill bit design and, ultimately, performants is to our cus-
Lomers,” said Mikon. “We will continue 1o |l‘."ﬂ‘.‘l'-ﬁgl‘.' our re-
sources and be a driving Toree Tor dril bit technology and
wsll-bore quality. This ie what continues 1o drive Varel Lo
deliver ‘Value Through Technology' Tor our customers, @
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